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Executive summary 4
Most organizations do not set out to implement a document workflow solution.

In the early days, documentation is usually managed by a small group. A conversation, a

message, or a short email is enough to confirm that a policy is ready to publish or a procedure

has been reviewed. Everyone understands the process because everyone knows the people

involved.

As the organization grows, documentation begins to carry more weight. More teams

contribute. Policies become more consequential. Customers rely on knowledge bases. Quality

and compliance expectations increase. Experienced employees change roles while new

colleagues inherit information without inheriting the history behind it.

The challenge is rarely a lack of documentation. The challenge is maintaining confidence that

documentation remains accurate, appropriately reviewed, and ready to be trusted.

This is often the point at which organizations begin evaluating workflow solutions, not because

they want to introduce more process, but because informal processes no longer provide the

visibility, consistency, and governance the business requires.

Aura Workflow was designed to help organizations manage this transition inside Confluence.

It brings configurable approval processes, content lifecycle controls, publishing actions,

reminders, and audit history into the environment where teams already create and maintain

knowledge. The purpose is not to make every page follow an elaborate process. It is to apply

the right level of control to the information that needs it.

This guide helps buyers recognize the tipping point, evaluate the capabilities that matter, and

decide whether native Confluence approvals are sufficient or a more adaptable workflow

platform is warranted. Throughout the guide, Aura Workflow is considered against the same

practical criteria a buyer should apply to any solution.

Whether the content is an employee policy, a technical release note, a controlled procedure, a

campaign page, or a customer support article, the goal is the same: confidence that the

information people rely on has been reviewed, approved, published, and maintained through

a process they can trust.
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When “good enough” stops being good
enough
Few organizations begin with formal approval processes, and most do not need them.

A small company can often manage documentation through shared understanding. The

person writing a policy may sit a few desks away from the person reviewing it. Publishing a

new procedure might require little more than a conversation during a team meeting. Decisions

happen quickly because ownership is obvious and the number of people involved is small.

For a time, this works remarkably well.

Problems rarely appear overnight. They develop as the business evolves. A second office

opens. Human Resources publishes employee policies while Engineering maintains technical

documentation. Marketing produces customer-facing content. Legal reviews claims and

governance documents. Operations creates procedures. Quality teams introduce controlled

documentation. Information that once belonged to one group becomes a_ shared

organizational responsibility.

The consequences of publishing incomplete or outdated information grow at the same time.

An obsolete onboarding guide sends new employees down the wrong path. A support article

that misses technical review creates avoidable tickets. An improperly controlled procedure

leads to an audit finding. Even uncertainty over which version of a policy is current can ripple

far beyond the page itself.
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Most organizations do not recognize this shift immediately because the existing process has 4

not technically failed. Documents are still being reviewed. Approvals are still happening.

Content is still being published.

The difference is that the process increasingly depends on people remembering what

happened rather than the organization being able to demonstrate what happened.

Approvals scatter across email, chat, meetings, and verbal conversations. Departments

develop their own practices. New employees inherit routines that were never documented.

Over time, confidence in the content depends less on a dependable process and more on the

experience of particular people.

That dependence creates risk. When those people change roles, leave, or simply become

unavailable, much of the context surrounding the documentation disappears with them. The

page remains, but the assurance around how it was reviewed and why it was accepted begins

to erode.

This is when the questions change. Teams stop asking, “How do we approve documents?” and

begin asking, “How do we know this is the document people should trust?”

The distinction changes the conversation entirely. Workflow is no longer merely about

managing approvals. It becomes a way of managing confidence across the document

lifecycle.

Recognizing the tipping point
The realization that informal processes are no longer enough usually develops through a

series of small frustrations. A review is delayed because an approver did not see the message.

A manager cannot tell whether a page is a draft. A customer finds two articles that disagree.

An auditor asks who approved a procedure, and the answer requires an afternoon of

searching.

Each incident seems manageable in isolation. Together, they reveal that the organization has

outgrown the process that once served it.

One of the clearest signals is that documentation has become a shared responsibility.

Different departments bring different priorities and review practices. A software team may

need technical accuracy and release coordination. HR may require Legal and executive

review. Quality may need traceability, controlled publishing, and scheduled re-evaluation. A

single rigid approval path will not suit them all, yet an entirely improvised process for every

team becomes impossible to govern.
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Another signal is that approvals exist but cannot be seen. A page may have received

thoughtful review in email or chat, but that decision is detached from the document. Months

later, someone editing the page cannot tell whether they are changing an approved version or

an unfinished draft. Anew manager inherits the page without inheriting its decision history.

Publishing also begins to carry greater consequences. Every published page is a promise: it

tells employees, customers, or partners that the information is ready to guide action. As the

audience grows, a quiet correction is no longer enough. The organization needs a dependable

way to answer not simply “Can we publish this?” but “Why are we confident this should be

published?”

Governance expectations tend to rise gradually as well. A business may not think of itself as

regulated, yet customers ask about security practices, quality teams adopt formal controls,

certifications require evidence, and leaders expect accountability around business-critical

knowledge. Governance becomes part of everyday operations long before anyone describes

the organization as regulated.

Finally, stale content becomes a visible operational problem. Approval is treated as a finish line

even though publication is often the beginning of a document's longest phase of life. Products

change, policies evolve, owners move on, and pages that once deserved trust quietly age. If

nobody owns the review date, the knowledge base accumulates uncertainty.

Organizations facing several of these conditions often begin evaluating platforms such as

Aura Workflow. That does not mean every page needs a sophisticated process. It means the

organization has reached a point where important content deserves a visible lifecycle, clear

responsibility, and evidence that the right decisions occurred.
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2. Customer-facing content

3 Compliance evidence

4 Leadership reporting

5 Quality controls
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Choosing the right workflow solution Vo
By the time buyers evaluate workflow software, the question is no longer whether

documentation deserves greater structure. The question is how that structure should support

the business without creating unnecessary complexity.

Feature lists are a poor place to begin. A product demonstration can make almost any

capability look impressive. The more useful test is whether the solution improves how

information moves, how responsibility becomes visible, and how confidence is maintained

over time.

Flexibility without workflow sprawl

No two departments manage content in exactly the same way. Buyers should look for a

solution that can support simple and multi-step approvals, different reviewer groups, and

legitimate variations in the route from draft to publication. The process should fit the risk and

purpose of the content.

Flexibility, however, can become its own form of technical debt. If every exception produces a

separate workflow, administrators eventually maintain dozens of nearly identical processes.

The strongest solutions balance reusable patterns with enough adaptability to handle

meaningful business differences.

Aura Workflow addresses this criterion through customizable approval workflows that can

range from a straightforward review to a more involved, multi-step process. Workflows can

be applied to individual pages, in bulk across a space or by label, or automatically when new

content meets defined conditions. This makes it possible to establish shared governance

patterns across large sets of content while allowing HR, Engineering, Quality, and other teams

to reflect the decisions their content actually requires.

Auto-apply rules are designed for new or newly labeled content rather than retroactive

application: they trigger when a page is created or when a qualifying label is added. Buyers

should account for that distinction when planning how existing content will be brought under

workflow governance. During evaluation, they should test not only whether a complex

workflow can be built, but whether an administrator can understand, apply, and change it six

months later.

Visibility that answers “Where does this stand?”

Status should not require detective work. Authors need to know what happens next. Reviewers

need to see when their decision is required. Publishers need assurance that required reviews

are complete. Managers need enough visibility to identify recurring bottlenecks without

turning every approval into a status meeting.
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Aura Workflow keeps the process connected to the Confluence content and tracks progress 4

through the defined workflow. That proximity matters. When the status and the page live

together, users spend less time reconstructing context from separate systems. A buyer should

verify what each role can see, how clearly outstanding work is communicated, and whether

the experience remains understandable to occasional reviewers.

Governance that feels like part of the work

Governance is often mistaken for bureaucracy. Effective governance should remove

ambiguity: who may approve, which steps are required, what happens after approval, and

who can see the resulting content. The workflow should guide users through the policy rather

than asking them to remember it.

Aura Workflow can combine approval steps with built-in actions such as applying labels,

sending notifications, and changing how approved content is published or made visible. This

connects governance to the lifecycle instead of leaving administrators to perform each

follow-up action manually. Buyers should pay particular attention to failure paths as well as

happy paths: what happens when changes are requested, an approver leaves, a deadline

passes, or content no longer belongs in active circulation?

An audit trail that preserves the story of a decision

For regulated and quality-managed environments, audit evidence may be mandatory. For

every other organization, it remains valuable organizational memory. A meaningful history

should make it possible to understand who participated, what decision occurred, and when it

happened.

Aura Workflow provides approval tracking and audit history alongside Confluence’s page

version history. Together, these records help connect the evolution of content with the

decisions that governed its release. For workflows requiring stronger assurance at the point of

sign-off, two-factor approval can require reviewers to enter a six-digit authenticator code

after selecting approve or reject. This adds an additional verification step for organizations

whose quality, compliance, or regulatory processes require greater confidence in who

authorized a decision.

Buyers should validate the precise evidence and authentication controls their policies or

auditors require; no product name can substitute for a requirements review. The practical test

is simple: can the organization answer a reasonable question about an approval quickly,

demonstrate who made the decision, and show that the required controls were followed

without rebuilding the story from inboxes and chat logs?

For additional information, see our guide: “Setting up Aura Workflows for ISO and SOC

audits”.
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Lifecycle management after approval Oy

Approval is not the end of a document's life. Policies need scheduled reviews. Technical

content changes with products. Procedures require revision and eventual retirement.

Customer articles become misleading when their owners or review dates are unknown.

Aura Workflow is designed to support this broader lifecycle, including reminders for content

review and actions that can help publish approved pages or move approved content to

another space. Workflows can also include a Create official version action, which marks a

page as a named, semantically versioned milestone. For organizations managing controlled

documentation, this provides a clearer way to distinguish an approved release from the

ongoing sequence of ordinary page changes.

Archived can also be defined as a workflow state when that lifecycle fits the organization’s

process. This is different from automatically identifying content that is ready for archiving,

and buyers should consider how responsibility for that decision will be managed. A solution

that handles a single sign-off may solve today’s visible pain while leaving the larger content-

governance problem untouched.
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Automation with a clear purpose

Automation is valuable when it removes routine coordination, not when it hides the process.

Notifications, assignments, labels, publishing actions, visibility changes, and reminders can

reduce the work surrounding an approval. Yet excessive automation can make a workflow

difficult to understand and harder to troubleshoot.

Aura Workflow includes workflow actions that can send communications, update content

metadata, and support publishing and visibility changes after defined events. Buyers should

evaluate automation by outcome. Does it reduce handoffs? Does it prevent a common

mistake? Can an administrator explain why it runs? If not, automation may be adding motion

rather than value.

Administration and adoption

The most technically capable workflow has little value if people avoid it. Contributors should

know what is expected. Reviewers should be able to act without training in workflow design.

Administrators should be able to maintain common processes without creating a permanent

dependency on custom scripts or a single expert.

Because Aura Workflow operates within Confluence, it meets users where the content already

lives. That can reduce context switching and make governance feel like part of documentation

rather than a separate administrative system. Administration can also scale beyond

configuring workflows one page at a time: workflows can be applied in bulk across a space or

by label, while auto-apply rules can bring newly created or newly labeled content into the

appropriate process automatically.

That distinction matters as adoption grows. Administrators can establish reusable governance

patterns rather than relying on authors to remember which workflow belongs on which page.

Auto-apply rules do not retroactively apply workflows to existing content, so organizations

should include existing pages in their rollout planning. Buyers should still test the experience

with real users. A demonstration led by a product expert is useful; a short pilot involving a

writer, an occasional approver, and an administrator is more revealing.

Native approvals or a dedicated workflow platform?

Atlassian introduced native Confluence page approvals in open beta in July 2026 for Premium

and Enterprise plans. The beta includes formal sign-off, approval progress and history,

required approvers, and the ability to require approval before publishing. For a team with a

consistent, page-based approval need, those capabilities may be entirely sufficient.

Organizations with stricter governance, validation, or regulatory requirements should also

consider the feature’s beta status when evaluating whether it is appropriate for their

environment.
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A dedicated platform becomes more compelling when the organization needs reusable multi- oS

step processes across departments, automation tied to workflow transitions, controlled

publishing to other spaces, review reminders, or a broader lifecycle extending from draft

through retirement. The right decision is not the product with the longest feature list. It is the

least complex solution that reliably supports the required governance.

For organizations already using Comala Document Management, the evaluation may involve

a different question: whether an established workflow platform still fits current requirements

or whether it is time to consider an alternative. Our companion guide, Moving from Comala

Document Management to Aura Workflow, examines that decision in detail, including

migration considerations and differences in approach.

This balanced comparison matters. Aura Workflow should be chosen because the

organization needs what it adds, not because every Confluence page should be made more

complicated.

Putting workflow into practice
Evaluation criteria become meaningful when they are placed inside the work people already

do.

Human Resources: confidence before a policy reaches employees

Imagine an HR team updating its parental leave policy. An HR specialist drafts the revision in

Confluence, incorporating feedback collected during the previous year. Legal must confirm

that the language reflects current obligations. Payroll needs to verify how the policy will be

administered. Executive leadership may need to approve a material change before it is

communicated to employees.

Without a shared workflow, these reviews unfold across attachments, meetings, and

messages. One stakeholder approves an earlier version while another continues editing. The

final publisher sees several expressions of support but cannot tell whether every required

decision applies to the current page.

With Aura Workflow, the organization can define the route from draft through HR review,

Legal review, executive approval, and publication. Responsibilities and progress remain

connected to the page. When the policy is approved, publishing actions and visibility controls

can support its release to the intended audience. A scheduled review can bring it back to the

responsible team before changing law or company practice leaves it behind.

The benefit is not simply faster approval. Employees receive guidance the organization is

prepared to stand behind.
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Engineering and Product: protecting technical accuracy Oy

Release documentation develops alongside the product it describes. A technical writer may

begin release notes while engineers are still closing defects. Product confirms the intended

behavior. Support identifies questions customers are likely to ask. Marketing aligns the public

description with launch communications.

These reviews improve the same content from different perspectives, but timing creates risk.

Support may prepare customer messaging from a page that has not received final technical

review. An engineer may approve a version before a late product change. Related pages may

reach publication at different points in readiness.

A reusable Aura Workflow process can make the handoffs visible without forcing the team into

an unnecessarily rigid sequence. Technical and product reviews can be defined around the

needs of the release, with notifications and publishing steps tied to completion. The workflow

does not replace engineering judgment; it makes clear when that judgment has been applied

to the version ready for customers.

Quality Management: demonstrating control over time

Some documentation exists both to guide work and to demonstrate that defined processes

are followed. Quality manuals, standard operating procedures, validation documents, and

controlled work instructions need consistent review, traceability, and periodic re-evaluation.

Consider a manufacturer revising an equipment procedure. The process owner updates the

instruction. Quality Assurance checks alignment with the management system. Operations

confirms that the procedure reflects work on the floor. Compliance verifies any applicable

obligation. Publication is one milestone, but the organization also needs previous versions to

remain traceable and the next review to occur on time.

Aura Workflow can bring the approval route, audit history, publishing actions, and review

reminders into the content lifecycle. For processes requiring stronger assurance at sign-off,

two-factor approval can require the reviewer to enter a six-digit authenticator code after

approving or rejecting the content. Once a controlled document reaches an approved

milestone, the Create official version action can mark the page with a named, semantically

versioned release, helping teams distinguish controlled milestones from ordinary page

revisions.

Together, these capabilities can help the organization demonstrate who approved a

controlled document, how the decision was verified, which version represented the official

milestone, and when the content should return for review. The exact configuration should

follow the organization’s quality system and validated requirements; the value of the platform

is that governance can become part of everyday work rather than a reconstruction exercise

before an audit.
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Marketing: balancing speed with consistency

Marketing content often has a fixed launch date and a filvid path to approval. Product

validates capabilities, Legal reviews claims, Brand protects consistency, and regional teams

may adapt messaging for their markets. Creativity depends on collaboration, yet the absence

of a visible process creates frantic coordination near the deadline.

An Aura Workflow process can define the reviews that are genuinely required for a class of

content and make their completion visible. Notifications can draw attention to the page when

a decision is needed, while labels or publishing actions can support the next step once approval

is complete. The workflow provides enough structure for teams to move confidently without

pretending that every campaign follows the same route.

For customer-facing content, that confidence protects more than a page. It protects the

organization's reputation.

Customer knowledge bases: maintaining trust at scale

Knowledge base articles are rarely finished. Products evolve, feedback reveals missing

context, and troubleshooting steps improve. A support organization may be responsible for

hundreds or thousands of pages, each useful only while it remains accurate.

At that scale, the questions become difficult to answer manually. Who owns the article? Has

Engineering reviewed the workaround? Which pages were not revisited after the last release?

ls a popular article also an old one?
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Aura Workflow can give important article categories a consistent review and publishing 4

process, then return content for periodic review or retirement. Not every article needs the

same degree of control; a practical implementation distinguishes high-impact content from

material that can follow a lighter path.

The objective is not simply to publish knowledge. It is to ensure that knowledge continues to

deserve the trust readers place in it.

These scenarios differ in participants, risk, and pace. Their common need is not identical

workflow. It is organizational confidence: confidence that the right expertise shaped the page,

that its status is visible, and that its lifecycle will continue after publication.

ls your organization ready?
A readiness assessment should not be treated as a gimmick or a universal scoring formula. Its

purpose is to help a buying team distinguish recurring organizational needs from a temporary

inconvenience.

Consider the following questions:

Do approvals routinely happen in email, chat, meetings, or other places disconnected from the

Confluence page?

Do contributors struggle to tell whether a page is a draft, under review, approved, or ready for

broad use?

(_} Must more than one role or department review important content?

(_} Does the organization need to demonstrate who approved a page and when?

Have outdated or prematurely published pages caused confusion, support demand, audit effort, or

business risk?

(_] Do policies, procedures, or knowledge articles need scheduled review, revision, or retirement?

(_] Do different content types require different approval paths?

Are administrators spending significant time chasing reviewers, changing labels, managing access,

publishing copies, or sending reminders?

(_} Would a change in personnel make it difficult to reconstruct why important content was approved?

Can the organization identify which documentation should be trusted today without asking its

original authors?
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One or two “yes” answers may point to a local process improvement. Several repeated “yes”

answers across departments suggest a broader need for workflow and lifecycle governance.

Before selecting a platform, the buying team should identify a small set of representative

processes and document the outcome each one needs. Which decisions are mandatory?

What evidence must remain? What happens after approval? When should the content be

reviewed again? Which parts can be standardized, and which differences are legitimate?

That preparation prevents the software from defining the process by accident. It also creates

a fair basis for comparing native Confluence approvals with Aura Workflow or another

dedicated solution.
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Confidence is the real outcome
Organizations rarely buy workflow software because they want more workflow.

They buy it because information has become too important to govern through memory,

scattered messages, and individual heroics. They need to know that the right people reviewed

the right version, that required decisions are visible, that published content can be trusted, and

that important pages will not quietly age beyond their usefulness.

The right solution introduces structure in proportion to risk. It supports different departments

without turning every exception into a permanent administrative burden. It preserves the

story behind decisions. It continues working after approval through publishing, review,

revision, and retirement. Most importantly, it remains understandable to the people expected

to use and maintain it.

For organizations with straightforward, consistent page-approval requirements, Confluence’s

native approvals may provide the necessary accountability with minimal added complexity.

When the need extends to reusable multi-step workflows, workflow-driven automations,

cross-space publishing, review reminders, and broader lifecycle governance, Aura Workflow

deserves serious evaluation.

That evaluation should begin with real content and real people. Pilot one or two

representative processes. Ask occasional reviewers whether the next action is clear. Ask

administrators whether the design is sustainable. Confirm that the resulting evidence meets

the organization's actual requirements. Measure whether the process reduces uncertainty

rather than merely producing more statuses.

The ultimate goal is not a perfect workflow diagram.

It is organizational confidence: confidence that the knowledge guiding employees, customers,

and partners has been created, reviewed, published, and maintained in a way the business

can trust.
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